
FINANCIAL PLAN - BUDGET SUMMARY – 2018/19 

 

TO THE RESIDENTS OF MOUNT STEWART: 

I am pleased to present the Financial Plan for the Municipality covering the period of January 
1st, 2018 until March 31st, 2019.  The Plan has three components:  the General Budget; the 
Sewer Budget; and the Capital Program. 

Your CAO, Christine Watts and myself have spent considerable time generating the Financial 
Plan with an objective of maintaining the existing tax rates and sewer rates.  We are particularly 
pleased to advise that there will be no increase required in any of the rates for this budget 
period.  Furthermore, we are pleased to advise that the level of service will remain unchanged 
from the previous year. 

KEY CHANGES FROM PREVIOUS YEARS 

1.  The “Year End” has changed from December 31st to March 31st to coincide with the 
year end of the Provincial Government.  This means that the Budget for this year only is 
based on a period of 15 months rather than the usual 12 months.  In subsequent years, 
the budget will cover the 12 month period from April 1st until March 31st of the 
following year.   
 
To give a comparison with 2017 however, an additional line appear in this Budget 
indicating the figures for a comparable 12 month period in 2018. 
 

2. New Provincial Grant – 10% of all capital expenditures.  The Province has introduced a 
grant program (Municipal Capital Expenditure Grant) where the Municipality receives a 
10% rebate on all capital projects, subject to meeting certain criteria and completing an 
application process.  This new grant (MCEG) has two significant implications for the 
Municipality… 
a.  an additional revenue source, which is sorely needed, and  
b.  an incentive for the Municipality to capitalize major expenditures and thereby take 
advantage of the grant.  This Financial Plan maximizes the opportunity to utilize the 
funding from the MCEG. 
 

3. Carry forward of surplus or deficit from previous years.  The Municipality is required by 
legislation to carry forward any surplus or deficit that occurred in the previous year’s 
operations and include that amount in the estimates for the coming year.   
 
The General Budget for the Municipality shows a small surplus of $1,407.68 in the 2017 
operations.   
The Sewer Budget on the other hand shows a significant deficit in operations for 2017 in 
the amount of $8,619.51.  This deficit is in large part a result of the significant unpaid 
accounts of well over 20% of total revenue.  There will be a concerted effort in the 



coming months to seek payment of these unpaid accounts so as to avoid the need for a 
rate increase in future years. 

KEY FEATURES OF THE FINANCIAL PLAN 

1. The General and Sewer Budget is best described as “Status quo” in both instances 
 

2. There will be NO increase required in either the property taxes or utility rates 
 

3. There will be NO change in level of service provided to the residents from the previous 
year. 
 

KEY ELEMENTS IN THE BUDGET: 

a. New revenue source line has been added based on the Municipal Capital 
Expenditure Grant (MCEG) of 10% for both General and Sewer Budgets. 

b. The addition of a Capital from Current line item in the General Budget showing a 
capital expenditure for repairs to the Eco Centre and acquisition of one set of 
Turnout Gear with the funding source being the operating budget.  This will allow for 
an application for a MCEG. 

c. An Election Expense has been added for November’s Municipal Election with a 
contribution from both the General and Sewer Budgets. 

d. The Council size will increase by 2 Members with the November Election.  A revised 
compensation has been allocated with the matter being referred to the new Council 
for consideration. 

e. Professional Fees for the Special Commissioner has been added as a one-time only 
expense until December when the new Council is elected. 

f. A small amount has been added for legal costs.  Legal expenses may be required for 
such matters as the Election, unpaid sewer accounts, unkempt properties etc. 

g. The Eco Centre is in need of building maintenance over and above the annual 
allocation.  An inspection of the building was undertaken and funds provided to 
cover the anticipated expense. 

h. Carry over of surplus in General budget of $1,407.68 has been added to the Budget. 
i. Carry over of deficit in sewer utility budget of $8,619.51 has been added to the 

Utility. 
j. An aggressive plan will be implemented to recover unpaid accounts in the Utility to 

avoid rate increases in subsequent years. 
k. The addition of a Capital Program has been added to Plan that identifies capital 

expenses in both General and Utility budgets. 
l. There is no requirement for the addition of any new debt. 

 

N. Roy Main       Christine Watts 
Special Commissioner     CAO 


